
/

,H5S]EA ERqRET iT{Ttr

6{FFIIE, <RERE1 T{ <-q-{ FEqs

qB-<, cffi<rq fti{rqI-rr {(E {t$Rs

<ttr{ Tutqrqr Ub'

os qflt, to\g - eo q4, \o\1t



:.]-llllFFFa

o{{eltF(ffictfr{FE

b'tg;Tftrt

cro.lq l : tr'iT'd Mision)' qBqsr (Mission), d'fi'lE vm'l"q'{q r{<<

d{ffi

(lrF.I;r I : frGE TFfuIl< [9T3 F{tu3/elg-r< (outcome/Impact)

F:F.t{ e : cfiq-qns S-m'f, qdif{{1.d, of 'fue, efr*ffq{ {'s '4<( ss'llEfc{{

I(I{lsrft 5' fir((f't(Acronyms)

qi61reift q : T:fu"'ffr{ 1'sc{t, <lqd.ffi<5ift '4<( "tR{H IEG

qqrrlerft o : +:(q-'iftr EstrlEl q6(;rd ffI.l qdt {dqtqvffi{ E9r{ fieffidEr

191
ffi{

-g

-59

-58

-5C



i

I

<t (qtm.i ,{dTq;T <qqF{ sffilq'6{ {ffrT fig

(Overview of the Performance of Bangladesh Land Port Authoriq/)

ql€fit{ wi{, ErtFq,q<( ER{s'lR-rE{I

ct€firrqrqr{< (e <s$ dfiqffiT{

qt"dF 'f q6{ I

{t(Etc\'l qETq< 4v'15' Rns fu{ <RIR C{4t"fiq, ftq, ry]<ffir'' ratqFlE s ETlTfT{

=-*#'#'""it "* 
da *ao-*q tur Egrql ce1ffil g 1ffi {ffiql. qR F6qr+d qr

olF *I$< Q@ F]I{l q".{PF q{r ECTCqI Fl-{<T {4{it({ se)q <'{Ffi{ mf4t{d els q<(

:ocvo<u{Flb l rg I 'FQ$.sf t i1r f f i<{R|+g*o*-*1ooT{- {<q5cq]b:s ' rg<df i f i3

"n# "if "mo 
src, c.bc s'tfifir lffi FF 3ltrls 6{{ s<< b5o <'IFB-r qF6{

Rfi? FF Fit{bfil *,<q ffi"i q$ <cqQl cwKl o l|t.oti g** to' cq tr{ {-<'ls{el q*f{ lF

era?o R-fn {$ qrrcql afilrilE {{{4i'd< qft"l'qTqs (4!t4d qlifiFl'< qft{ c(nTrl {-5{

ffi;'a,-* 
"il;'{"*.* "*1}1",1 

B.* rG )'r'-o\b-\o:6 slRrl c-F^TqLT{ Tlft{ t1

# .rlrql;l+ ;t1-,'rils-e'iq, 1i6nR1fi, {rsr-+rmn'5, t{.-1' <T YP ,F 
@l{({ c9{

€ff{ RlJ{c (sR{ qfl <{(q qcrqfllcE qTql'fi Rdlfi o:fuT qssFr qftcl rqlri rdrd q{r

iAqu dfiu ot* *4, !€].Il rdf{d 5a q{ q{{E F'${ cq'{t qls(Rl

xnnlt s tfifqq:{qq :

Rqr'fl-{ {qr{rqTr< q-affir"r qffi $fr qfqcr<q q-fFsDl 
lXY' 

sfsfa{ s

V4-ql*{i-{ rfiF'd s-dr{ s q-am(cr< +c+l {4fi'arF slssftffiI{s S"l({lfi 
"1{ 

'w Flql l

sRsq'lR-.F${t:

srfikd \3 mffin {4ffid gqT{ +t-f,flq< qtss|{ rgtrJRqBq' q$6' snFq s{fla qfi-{I

*d* #.t,";rq;; il5 .w** tt 
"TF 

qffi sfi fidr'l' ADB e <rrsr(q-l {{{r'dd

qlfto q{c*fn-sl{ 6{l({rq €<qI3 e$r{q€q fiil'1, mA'rrrt erc n*t' irNi s @(rq <t{t'<

;;; +' Ru*.r+s sirn6 (swdl, caFfiT{, rlT lv' cteql qffiq< gq{{,€ r'dqld{fir {c<l

Gl ,"*rg= +vi-a, -*o +rut-Zu, # t-'<cefi{ **aryfr 6d{rfi TF1F

5eq {-<l qITaEl € {'sg €{6{ <]-sfl! ' qrq slFft{ c{l'lnSrfl s <F4'd+cwR S{R Sd(< lrE

t4{fi Fs'lz{id qsnEl {6 alc{ |

. qftrc zrflal{ qlsv|{ a{ft{rq a4fic{{ q"'ia? qcslbtnt ftfiq q-r*g*q;

. 
"tql,A" 

*aqa< tfi5, stri1T{6q, qfetdfi"J <l€l fi-fi"i'c<( 5oo c{ tr{ {|{'l srelr*iq

sl{aq crq qa{;

. .laAt q".q=< 9R EE{{, \3:iT{vq s s'"M Fnfq fift'l;

. sTa6< T:iT6'6ffitR lFsq fila:

v



V,EqffitPreamble)

ffirtR \dflc(qcTR< dft$ft'r qT-q $' '!qe:t \e q-{ffifut ffirdqR

=uT, T.fl"q ;qE"*uq 'q<i q*lc(l q6-{ <KqT{ fiF E-$-{eR TIc.Uq tr'frs to\5

€< {alFlcl <fs{*w< 4Fl'

(E{|fl J|{, <f (Eft q:i qq.fi < Fqas

ctr<, d--iiR-{q {qcflqF, {cidEl5a <t(Eftq't TffR q< Tc{l'io51-to5t

qffi ;d Tii*1fi{ 9B rc-ou-lolr slG"l 'stsR-s -s'qt

eQ E@ce,{q-rsrft Bsrqrn FmfrFF fil-*c{cE :ffiv R1-{-{ :

44.,

I



cq"fl;t-51

<fi,Etm,t s{{{d Tv't(c'-d {ti[s (vision), qg{Ft (Mission), afr'|q'ig Effi{riqq e{<

d{RR;

5.) {{-fg (Vision)

{8, frfl"t'i ,3 4R|r{,i <ffi R{Tfr4< qq{diKl

r.l qGqs'J Mission)
qffi{<qT:q{ q€$ftqt'lF 6arq 'e<< el"lt qJffi( e qlffiirt qHfio dTfu <r{QR-T<

{tfi{qtqltfi-{s1fi <tfisT fiIg lqlrEl I

5.e cfrfins Em|mg (Strategic Objectives)

5.e.5 tffiql.Td cqs q{fl}m s <I{qtiil< q5irEt {61

r.r:.1 qRFtrE cfff+is ffil :

qlFf-+ <F-q]T Eds{;
e$ qfiT|{ € aac.ilfiE eall trsl.t <f6-<l:rq;

{sE1 s ffi< EET{;

+:{nfutr*xl;
q]-flqlt s cfiF {r6nqs{;
qsrelR T(q qf{'+ s:(p1mi qfu <ra{si

,/

).s i'if{fr (Function)

T) {{<q< lRFfqfr, <Kst"Ft, En.fi, c-?ffi{ e I(Rs-aR q{t E"lT@ ilG dciT{;

it) €lcflqft{ (q'cd qT{qrd 'tt dq"l, ci<I'ol \3 FGI,IR emfc{d q{t q{{{ 6-cTt'l;

'J) {f,{ll-Td 'FlTft({-(T q{{q.- <r{{r{s']Rfir Grb <\5 qfilT(slsfl qd' d1E' ciF €

ftrr< aTR li{F"l;

$ qrit+ fi{Rg/fiffi t<q-r F"r+ra gtmqft{ EG q-ttm;

s) q{{qK< clI9f cRE? 6q-pqrql wtoi qEfifi{{, fit'|Irqt'i s<( {q< Flri'4{ Tqgfr{

qRrr*dl Vd{I{{ q4t cqft{ e<( qls\61&{ <tftcrF l']rt c*oje q(qff{({

c{r{tFist{ qtfi{ qfffftqt Vlr+ e <frcsrd Rqfbt
'C.

7"



E

F9 lpx

a '

Y

w

li-
F
t g .

t

{:

o

' 
o'.1'.

',?' I

5.. -
.3 : . ,
/p/ ;

I

I
c

tl

6r
. :  . ' ] ,

.::i:,

.i
-l

i

T W i

FPr

rl

;

q)

s?

b
6t

' / tu

FP

Ilh

t9
F

tD

F

R !
lp



EE7
w l 4
ar i  t

F  UA

l'-

,v>
F d

F q )

It c)

t ?

1 C

Y l z b I

u I

2

I

F
tp

ll

s n
Y ii

v

fl H

2

E)
s u

2
P/ 2/ *

A

E
!9

s t
F

A

E
E

6

F"

n

9
a

fl

IE EEE€
E F,gE3

E

- -

FP
LE C,

t c
] (E
I t rE
IEEE
lE P;F
t , y  E  P
l ;  F  c ,

(L

p
€ €,E

15
P (E

,t&

i t r

t F F
TyFEdgg ,

EE

;  Fd .

Ie!

tr.FF d t
.Eu ; ,
E $  V .

T

(E It

FV
; F

Eev
EtrT
a tl< 66

g*

iE ;W,e
5

g

F"E
Eg
gE

F E n"s*EE
E H " s,-gE $

n  9 ?
.E ;FE

; s;F
tl
t l

t6
F  E  EF '

E*E,FEcFE
||| il

w,
]L
t:
F

v
I
p
l D .
F.

F
F

^ Fv \l<
; le
TW
tc l&
EE

l"
dp
E

ir
tg

D
I
E

ttr



W-
F
E

4

,

F.

; .9

. D E E

ts FU'
I

I

W,

I
n

,\-

\\6
tp
\v ;!

wr
I

V
7/

' 8 .

I ua,
\ ! ,
i ' 1

F

lEn
I,F F.E

IF

\ "

[P F\
18E E

r l te 'F  F

\F E€
lr F'F



q a\'
b\

IF
F.

I

s & 6" E"
I

{g

P'

E^ s € W IL

9

(c
n f r

B

B3
s & W

ty

W
E

> r : s @

?
w
h

tt;,

& F. 9"

e

v
:HsiY:a'F  Z

F

t9 .:i
19 !1
s ! ?

E
v I

€ s s 6s

F;

| e L

Fg
E6
F(E

d I t s

,19
Ei

.E
J!

E
F

l1
E

E
F

E
P r t
D E -
dg 16

P
.F
lg
l!

l?

E
t-i

)F

6W

€g

F.e
6

E

x

P
E'
V.

lv

,F
1 6 ^
r: gv
F d !
( g b -

I F a
Y, '
t9E

19,E

6.
v&

E ,rb
l r ' t r
iFqts
ii/ V

g iE -
FF  F
FEF
F F, ,b

' F ' i E

F

E F '
g&
vtr

v'w

g&
sE
VF
h'p

F.

,F lE
F S .
rF D-
g,b  E
* ta(I!
t rEF

+Lg
a * rP
i ,  wE

E

g
tD

F
€

F
I

(E

1s

g
6'Ft

g.E-E
n- {9 "z

n2u

Er r ' t t t r
Y f f i  t  D

E.F  EE( L  &  S q :

€Egg!
F
k

E ._c" p
p t . r

F E.i
LgA

b ,19
P E !

12F

t--

E
Vc' r.

'tr
E

F{,

G

D
I
E^
1!_ O
Lq)vt

F ,I:
(LF{
Evg
lr
w

p
ls.



E
t

€uE u I

E
G! & E

t
I

E^
F . :

@i:
E=

s
7

F v
?r
r  l ;F ts,?
E-

s F tlF
E

(!

/Y'g

7

(!
E
Eg

7

e
l!j,g

7
E

F >:sb
s €

h E

g

€
. E Pt t, F,

&

€
v F .n P \

g

tr

s & E

E
0

@ wFE
E $F,*g=u

F

tc .:
& E s s F

I

E
I I

&
D I

,i-

f r r
E;
t f r

| e r r

II
'8 e
Fb

g
!2
6
P
dq
E

. D
5I ts
1! tsl

'gF

: €
* f

F f i
EF

6

ry
tr
v

n9

F E

P
E!

{:
I

p

F.
H"
4'
6
:&

tru

-p

F
E

a

tr

P
(P
F
{!
e
E
6

E

Fw
,F
Fts
F
F

l?

E

F

F

V

p

p

I

F | e :
F{
6

g

(E

tr

F
E

E

E EF

E
F
6

F",
fr
p,
tr lS1
t.; tE

PE
P

El

F
d9

E
I

g

F
tr
Y
-F

E6

: F !

E( ,h
! g 9 x t

etsog
F,8 E F

@
F
tE
e
4!

E

E

IF

u6 l

tv(E

g

E
'F.

T
tq

E

s-
t
F

P

&

Ets.?

E Fgi
H e;5

,

p

B:"?,, d",<
F E.g
F€:

E
E

.p

6

k"'s



J
L
It
19

)

E ,:-.

€E E
I t -

g

E^
t< -L s F

s

> . 5Bs€5s
I

o
"+ 

te.

s g.

E

J
Ltr fF.*$=u

P

r*9
t c t rsa

a-:

FE
F{ t r

E ;

.F ; :
| e r <

e
F

EEB

F& E
F  PF  -

% F FE

v

]q t9'

vtr
EF.

E 6 7

Dt r

F"

T

I

.p

1)

F
k

g *F

t sF6

E  € 'F  E

'g

E

5

tg
ta

b

1;.

E

k

F
l"

F

€ Eg;g
P

s.3.pt t  t . a
PET
F! . i

E
EE
r 'P

ln n1
EF
I



qfr cF$<]]I{, <t(4tq-{ "wffi< TqqF' 'i"Bq|sa {Rqm.l

wr{R-d{ x14R{ {4, d-{R{c{ {d.Jffi 's< dtrftfE cC<' d-"lR{-{{

{d6irqF ,e< Fr+b q6-+r< q<R cs' 'sQ Ufu-(o <fie eqmq qfrn qd'?

AIFF<I

qtfr qtr<, d{Nfi <t(Etrrt c{{tr<-< nI{Rr cAI' cil-qR{sn

r€cifq! s< dtrfifl Rffi< <r!sl(('t qq-<q< E-v"riq< Fr+-b qq-{K qrR

fl, €?E@18 <fie qqreeq6({dl.lrqR{qqc{tf,M dq|{T{<I

.q6fto:

cG-<
cfr-'lR{{{mcFE{

/

a4.v)t9
___----l---4---*-

, , 'qR{

)at qz6>1
_-_J- - - - - - - - - - : t ' - "

EIG-I



c(I{tqfr-5

<l{{f

BLPA

(GsfuGOB

BOT

PPP

r.tqq\IF t (Acronyms)

{(Et(F'l qd{q3 T91E

Bangladesh Land Port Authority

Government of Bangladesh

Buiid OPerate and Transfer

Public Private PartnershiP



fi

h i E
F F

il:

ev
f i ' (E
F F F F F F

F

tsF
F F

I t ( E

F F
It dE
F F

ID F'.
.F

E

tft
F E

E
F

F

tft

e
E

tft
F

F

F

F

-s

F E

E E
E P

F

#FF
I tr {!
/F  T :

)FE
IJr Y
EE

' ,E
6t?
F&!t (E

EJE

vEF

f t  E ! E

ls
t " ,
ltP

9 _
lE rz
lq  F
,gEuv
EE

E,+
] A E
l sB

t '9,

l3
t?
/ :
I t r

I Fv
E
F l9_

@EFE

6- +!
P6
,Fg

F
c

- -

, c

E

o to,

, ,8
)e k/

@F

| v R
E d

FF
. E
,&F

lF
F
+

9Eg' lv
g F
&E
E L
E q :e E

g f i
l+' E

EE

t *
IE

F
{!

Fs
P h Y

F&

FU
FE
EE

c, (E

rg

E E
tt, )_

p q -

tlt b

Ets

p6
4 j Q
E;
c ,F

Fg

F
lr

w
F
F
9v
e_
. E

IE

E
F|e
E- F.
t?

F"
t r !
9 ( E G L

F, F-
0 t E I ll!

(tr

ti;

t rE

E;F, tsF I J E

6

] : E

0 (E

N+ r;
( L r .
6 t g

lllr

F

Et -
Y ttr

t 6P
&E

t rp

F/€
t : t r
S ,F
| ; E

ls
F
E

EE

Fv,q t -
F - l r y | e
FEF

F,
Y
iP
t?w
,F

6&

lE rz.
ttl d6

PE
FE
YE- *
l ? 9 l i
II r. li
FFF

E
g
tt
E i;-
F,F
&F

o( :

Eq :
F tB
i "P
EH

E T
F(E

4 t M

Ev n t

J.
h

E

g

E

v
F

t5
rF

[4

qs
v
p

R
tr
k
t*
.i

qr



A
\rr,

E

E
F'

F

E

L
rV

P

w

I

p

F . .

r i, , i r i i .
1l
I

tg,

t5
EE
{FJ F
t e

o
TI

ov
,b

t-
F
6t
ls-

r,-1'
' 6:t

I

trtr
7 .  p
EK

rc 5<

w,L

EE
]9 p
,o st
6rF
bg D

ls-
Fle
Ir r-
YI:
lc [ ;P

L .Vp t 9

E

v
iFI

F

l(
E tlP'

tr F.E
t f i v g
tE[ t6 q:
EYEa
; ts58
EEEf.
FEI 'K

F

13
6
tP
t


